H&V NEWS By: Mike Carter


Contractors clinging on to ‘money-spinning’ variations

Contractors are still rejecting full co-ordination of projects design because it restricts their ability to make money on variations.


This is the view f building services support firm Project Co-ordination, which also claims that consulting engineers are failing to fulfil their role as design co-ordinations.


“To be fair, this is usually because they can’t as they are brought into the project team too late,” managing director Mike Carter told H & V News.

“The are desperately trying to integrate the services while the structural element is racing up behind them.


“Co-ordination is still only a buzzword and, although there are plenty of people calling themselves ‘co-ordination engineers’ – there is really no such thing.”


Mr Carter defines co-ordination as the management of information throughout all design elements of a project including structures and finishes as well as the m&e design.


“There has to be a role for fully-fledged co-ordination designers, but the clients are reluctant to pay for them as they believe, wrongly, that they are already getting this service from the consultants.


“Contractors perceive them as a threat as well because it is very difficult to make extra money from variations when a proper design brief has been prepared with all the potential problems flagged up in advance.


“Including a project co-ordination fee at the outset will raise the tender price, but it also increases the chances of bringing the project in at that price, so saving the client money in the long run.


“In the wake of Egan and Latham, the industry has to be ready for this now. Contractors need to be persuaded that it is better business to put the services in once and then move on, rather than always looking to make money on variations,” added Mr Carter.
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